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CA MTSS

• Address the Needs of 
ALL Students

• Aligns the entire system 
of Initiatives, Supports, 
and Resources

• Implements continuous 
improvement process at 
all levels of the system

RTI
• Universal 

Screening
• Multiple Tiers of 

Intervention
• Data-driven 

decision making
• Problem solving 

teams
• Focus on CCSS

Sanger Unified MTSS: Structures and Systems



Universal Design for Learning
Our lens for instruction & support





How is Sanger Unified rolling out UDL?

ChoicePilots PLCs



Why UDL??

Proficiency!!

GRO
WTH

!

The measurements 
and accountability 

have changed!



Why UDL??

Goal 1: 
Student Achievement

Goal 2:
Close the achievement gap

Goal 3:
Ensure a safe environment

SUSD LCAP 
Connections



Why UDL??

NGSS 
Framework

Math Framework

History 
Framework CCSS 

Standards

New CA TPEs

Preschool 
FrameworksESSA



Questions & 
Answers 
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MTSS Element 2: Aligns the entire system of initiatives, 
supports, and resources
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Site MTSS 
team & Grade 

Level PLCs

SALLT

1st week of the 
month 

Admin PLC

3rd Monday of 
the Month

MTSS District 
Team

3rd 
Wednesday of 

the Month

Sanger Unified: MTSS Cycle of Improvement and Self-Correcting Feedback Loop

SAALT
District and Site Leadership
*discuss MTSS Data for upcoming 
month
*Site based 
insights/reflections/Improvement 
Action Plan

Admin PLC
Monthly collaboration, capacity 
building, vertical articulation, sharing 
best practices
*discuss MTSS Data 
*Site based best practices shared

MTSS District Data Team
Review & analyze district data to 
understand what is/is not working
Provide opportunities to highlight & scale 
up best practices across the district
UDL to create access for ALL

Cabinet MTSS Data Review
Inform Supt. Of current levels of 
performance
Guide focus of strategic 
implementation of initiatives
Cycle of Inquiry for improvement 
areas
Ability to share data, 
implementation, progress with staff, 
board, & community 

MTSS Site Leadership/Grade Level PLC
*Site Leadership and Grade level PLCs 
collaborate and discuss data from the 
student-class-site level perspective

Cabinet MTSS
4th Wednesday of 
the Month



Analyzing and Applying data

Admin PLC
teams

District Level
Cabinet

Stakeholder
outreach

Board

SAALT
TeamsSite MTSS

MTSS (LCAP) For ALL 
students

LCAP 
Guidance

Stakeholder
Groups: 

DELAC/SSC/PTA/PTOs

District MTSS 
Team(Lcap writing 

team)
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Principal- Nichole Rosales 

MTSS & the School Site: Coherence and Responsiveness



Cabinet

Review Data 
Dashboard in 
School Site 
Cabinet

MTSS Meeting

Review Data at 
school site 
MTSS meeting 

Staff Meeting/ 
PLC

Data reviewed 
and shared at 
Staff 
Meeting/PLC

Admin PLC

Share and 
discuss data at 
Admin PLC

SAALT

Share and 
discuss data at 
SAALT

MTSS Data Discussion Timeline

*Problem solving meetings occur every 8 weeks at the end of an RtI block. 



MTSS Meeting
▰ Agenda sent out ahead of time
▰ Psych/ Principal Facilitates Meeting
▰ Spreadsheet of TIER II and TIER III
▰ iDashboard displayed on APPLE TV
▰ Minutes shared on staff center



Staff Roles 

Why certain positions are on the MTSS team
Building Core instruction/supports allows more 
intensive supports for fewer students in 2&3- 
professional freed up to support core
Roles of psych, counselor, RSP



Example: Academics
▰ Using Dibels and BAS Data
▰ Large number of students in first grade were 

intensive at the second benchmark.
▰ Identified what class they were in, their 

needs, and identified supports. 
▰ Whole class support given, adjusted RtI block 

for that class, and went through the coaching 
cycle for guided reading. 

▰ Allocated resources



Example: SEL
▰ Using discipline data 
▰ Identified the grade levels and classes with 

largest number of incidents and the types.
▰ Identified supports for specific grades, 

classes, groups of students, and teacher. 
▰ Allocated resources



Example: Academics &SEL

▰ Using Dibels 
▰ Student identified as intensive
▰ RSP and Teacher collaboration
▰ Reassessed
▰ Found to be CORE 



Questions & 
Answers 



Deputy Principal Thomas Soto 

MTSS & the School Site: Coherence and Responsiveness



Sanger High School’s MTSS Journey

● Articulating Tiered Levels of Support

● Ongoing and Regular MTSS Data Review

● Focused Data Review

● UDL Rollout



Sanger High’s Tiered Levels of Support 



Sanger High’s Tiered Levels of Support 



Ongoing MTSS Data Review 

2017-2018
● Weekly administrative meeting standing agenda 

items
● Added representatives from student advocates, 

psychologists, and SAP counselors
● Utilize SAP data, assessment and grade data
● AP, GLS, Advocate Weekly Grade Level Team 

meetings
● Student Progress Meetings with Teachers

2018-2019
● Adding a Restorative Justice Guidance Instructional 

Specialist
● Adding Discipline Update standing agenda item
● Adding a Student Data Meeting to more closely 

review grades, interventions with grade level teams.



Color Coded D & F Report 

● All D’s and F’s are not the 
same

● BLUE: 1-2 D’s & F’s
● YELLOW: 3 D’s & F’s
● RED: 4-6 D’s & F’s
● Other data beyond D’s 

and F’s include: grade 
level, counselor, case 
manager, advocate, EL 
status, grade, percentage, 
absences, tardies, course 
name, teacher, period, 
date grade updated.

● Used by teachers, 
counselors, student 
advocates, APs, and 
administration

● A new report prepared 
every 3 weeks



UDL Rollout 

2017-2018
● Utilized the PLC Leaders to rollout UDL
● PLC Leader meetings once a month
● Divided PLC Leaders into 4 groups each lead by a 

Curriculum Support Provider (TSA)
● Conducted UDL walk throughs prior to each PLC Leader 

meeting
● Debriefed all four walk throughs during PLC Leader meeting
● Began a lunch lesson study with PLC volunteers
● UDL lessons evaluated by students in the Education 

Pathway for effectiveness
● Feedback provided to teachers and findings shared with 

each individual PLC
2018-2019

● Continue UDL lunch lesson study
● Expand UDL leads from one in English to leads in each of 

the core subjects including math, science and social science
● Expand from Engagement to Representation



UDL IN ACTION
Lesson Study
16 teachers from diverse subjects 
and grade levels attended 4 Lesson 
Study Sessions where they designed 
and incorporated various 
Engagement checkpoints and 
competed in a design challenge.

Observational 
WalkThroughs
We observed teachers implementing 
flexible seating, providing resources to vary 
demands, and offering student choice and 
autonomy. We observed students taking 
initiative, enjoying their work, and working 
together collaboratively.

PLC Notes
We met with PLC’s to discuss how 
teachers have been incorporating the 
Engagement checkpoints and to 
provide concrete examples for what 
the checkpoints look like fully 
embedded into the curriculum.
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Link to Design 
Challenge Submissions




